
Lester Snow
CALFED Bay-Delta Program
1416 Ninth Sueet
Sacramemo, CA 95814

Doar Lest~r,

At its December meeting, the CALFED Policy Group made substantial l~rogress in
reaching agreement on our approach to it draR Program document. Most im_porta~t was a genera!
recognition that much work remains on technical arudysis, integration of the common a~d variable
components’of alternatives, and certain essential elements of a full alternative, such as
implementation assurances. Thus, we agreed that rather than select a preferred alternative, we
should use the draR document to explain some key findings of the preliminary analysb of
a!terrmtives, Further, the draR document must define a process for working with stakeholders
over the following months on technical and implementation issues to develop a truly supportable,,
preferred alternative. Beginning now, and working through the drs.ft public document, this
process should be structured to identify and resolve the issues on which the success of the
CALFED Program depends,

To h~p cm’ry this discussion into the next Policy meeting in January, I would like to
reiterate and expand upon comments that we made at our Deoetnber meeting. Generally, we
b©lieve that a top priority must be to conduct critical work on the common programs to make
them significanh integrated elements of the CALFED Program. The quality of the common
programs is cru~al both to public support and actual success ofth© CALFED Program. These
programs must not only be technlcaHy sound but bold enough to inspire the ~nthusiastic support
of all stakeholders. Sevmal broad concerns were raised about the common programs. First,
furthex definition of the action strategies for ttm common programs is needed, so that these
programs can be incorporated in the impl~mentation planning (i.e., financing and assurances).
Second, the analysis of the vaxious aiteaaatives should show specifically how the common
programs are ¢xp,cted to contribute to attaining the program’s gods. Finally, all of’the common
programs would benefit from the Ecosystem Restoration Program Plan (ERPP) strategy of using
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independent technical review and stakeholder involvement m implementation planning A plan for
addresaing these issues for each of the common programs should be developed over the next
month.

The aRac, hment accompa~tying this letter provides more detail on agreements and
~gg©stions regarding ~he drafk document, common programs, Delta conveyance, storage, and
supporting implementation documents. We have tried to di~nguish between information to be
included in the dr~ and material to be devdoped for ~e final document. However,.this merits
more discussion, especially in light of’our intent to structure ~urther work around critical issues.
We completely agree that this effort must embrace the issues which stakeholders consider central
to their continued participation in and support of the CALFED Program.

I hope that our comments will be helpful to you. Please feel flee to call me (415-744o
1001) regardi~ any of these ideas. As always, you or your staffcan call on Karen Schwinn (415-
744-186!) and the rest of’!~:PA’s Bay-Delta Team for assistance as we proceed.

Yours,

Felicia Marcus
Regional Administrator

arrant: 5 pp

cc: CALFF~ Management Team and Policy Cn’oup
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